EVMO™ Earned Value Management Officer™
Credential Certification Fact Sheet

ABOUT EVMO™ EARNED VALUE MANAGEMENT OFFICER™ CERTIFICATION

The EVMO™ Earned Value Management Officer™ credential certification program is an
intensive and advanced Earned Value Management Systems (EVMS) skills and competencies
building program designed to develop the advanced knowledge base of Senior-level EVMS and
Project control personnel in the implementation and application of advanced earned value
management system (EVMS) compliance with the EIA 748-D EVMS industry standards, EVMS
oversight, EVMS accountability, EVMS transparency, EVMS controls, EVMS compliance
monitoring and EVMS surveillance and execution on all projects and programs across all
industries and governments.

EVMO™ Earned Value Management Officer™s enforce and ensure full compliance of an
organization’s Earned Value Management System (EVMS) with the EIA 748-D Industry
Standards and are responsible for the delivery of effective and efficient EVMS surveillance and
monitoring systems, results and outcomes.

(Page 1) Price per one EVMO Participant is $24,999 | Duration: 3 Days
Register and pay at: https://evmi.com/evmo

Phone: +1.469.920.4066 (USA) | certification@evmi.com | info@evmi.com
EVMI, 8700 STONEBROOK PARKWAY NUMBER 1624 FRISCO TEXAS 75034 USA | ©Copyrights. All Rights Reserved, 2007 to present. EVMI®
USA | Canada | Mexico | Germany | France | UK | India | China | Japan | Australia | Europe | Africa | Latin America | Middle east




EVMO™ Earned Value Management Officer™
Credential Certification Fact Sheet

Upon completion of the EVMO™ Earned Value Management Officer™ executive
certification program, all EVMO™ Earned Value Management Officer™ participants will be
able, ready and capable of effectively and efficiently implementing comprehensive EVMS
surveillance, EVMS industry standard guidelines implementation (32 criteria), EVMS proper
execution, and total EVMS control and monitoring on all Programs or Projects across all
industries and governments. EVMO™s execute, certify and ensure full compliance with the
EIA 748-D EVMS Industry Standards and implement EVMS Surveillance activities at the
project, program and organizational level.

EVMO™ CREDENTIAL CERTIFICATION OUTLINE, CURRICULUM AND PDUs:

EVMO™ CERTIFICATION MODULES COVERED FROM DAY 1 THROUGH DAY 3

EVMO™ FOUNDATIONAL:

Earned Value Management System (EVMS), Earned Value Management (EVM) and Project Control
Fundamentals

EVMO™ MODULE 1:

Earned Value Management System (EVMS) Leadership, Accountability, Oversight, Execution, Problem-
solving and Corrective Action Taking Strategy

EVMO™ MODULE 2:
Earned Value Management System (EVMS) Planning & Implementation Strategy

EVMO™ MODULE 3:

Earned Value Management System (EVMS) Strategy, Certification & Compliance with EIA 748-D EVMS
Industry Standards

EVMO™ MODULE 4:

Earned Value Management System (EVMS) Surveillance, Execution and Implementation; EVMS
Surveillance Management & Monitoring Strategy
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EVMO™ CREDENTIAL CERTIFICATION
REQUIREMENTS -

To become EVMO™ certified, all participants must score an 80% or more on their given "My EVMO
Strategy & Execution Playbook™"” exercises and must submit their completed "My EVMO
Strategy & Execution Playbook™" exercises by the given due date.

“My EVMO™ Strategy & Execution Playbook™"” - Development

All EVMO™ Participants will be given their "My EVMO Strategy & Execution Playbook™" templates
that will be used to develop their *“My EVMO Strategy & Execution Playbook™"”. The "My EVMO
Strategy & Execution Playbook™"” will contain their full and total EVMS Compliance, EVMS
Acceptance, and EVMS Surveillance strategy, plan, execution and enforcement that can be used at any
organization across all industries and governments.

| WHERE
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, |
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The Why? — The Certified EVMO™ Earned Value Management Officer™

EVMO™ Certification Benefits to the Individual Participant — Top Ten Reasons

Become part of a distinguished set of individuals who understand how to effectively manage, control,
execute, lead and integrate cost and schedule baselines effectively on projects and programs

Organizations, clients and colleagues are assured that you have the skills and knowledge required to lead,
direct, control and manage integrated cost and schedule baselines effectively and efficiently; identify and
resolve significant variances on projects and programs; and manage and control risks, schedules, costs,
changes and quality on highly priced projects and programs (multi-million/multi-billion)

Your recognition as an EVMO™ sets you apart from the rest and shows that you understand the lingua
franca of project management, earned value management systems (EVMS) and project control used on
projects and programs.

EVMO™ certification increases your marketability to organizations in the global marketplace as a
certified EVMO™ Earned Value Management Officer™ for projects and programs

Significantly increases chances of winning very large contracts (multi millions/multi-billions in dollar
value) with certified EVMO™ assigned for oversight, leadership and management functions on projects
and programs

Increases confidence as a Leader who can be held accountable and responsible for positive projects and
programs outcomes and successful delivery on time, within budget and of top quality

EVMO™s have the ability to build, implement and maintain compliant EIA 748-D industry standard
Earned Value Management Systems (EVMS) across projects, programs and organizations.

EVMOT™s have the ability to identify early warning signs and signals that can lead to project failure and
provide solutions to significant variances on projects and programs

EVMO™s have the ability to lead, guide, develop and direct effective and efficient Control Account
Manager (CAM) efforts on very large projects and programs

EVMO™s have the ability to develop their own ‘My EVMO Strategy Playbook™ for implementing
and maintaining best practice Project Management, Earned Value Management Systems and Project
Control compliance, EVMS surveillance and monitoring across projects and programs regardless of dollar
size, scale, complexity, size or contract type.
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The Why? — The Organization Managed By EVMO®s

EVMO® Certification Benefits to the Organization — Top Ten Reasons

Effective and efficient management of projects and programs because the organization has invested in the
training of its people to acquire the EVMO™ credential certification. Increases the project management,
project control and Earned Value Management (EVM) maturity level of an organization

Reflects an organization’s commitment to transparency, accountability, oversight and the implementation
of effective project controls and Earned Value Management using tools such as EVMATOM® Earned
Value Management Accountability Transparency and Oversight Matrix®

Increases an organization’s overall competitiveness and Return on Investment (ROI)
The root causes of project delays are identified and mitigated by EVMO™s

Standardized project management, project control and Earned Value Management System (EVMS)
processes, methods, approaches and best practices are enhanced and institutionalized. Using standard
project management and earned value management metrics across an organization is emphasized

The chances of project or program success are greatly increased and enhanced

Earned Value Management System (EVMS) Surveillance and Compliance is institutionalized across
projects, programs and organizations and led by teams of certified EVMO™s

Earned Value Management System (EVMS) Surveillance and Compliance is maintained, implemented
and enforced across projects, programs and organizations and led by teams of certified EVMO™s. USA
Federal Government Law such as Weapons Systems Acquisition Reform Act of 2009 in the USA requires
mandatory Earned Value Management Systems (EVMS) compliance with EIA EVMS Industry standards,
and EVMS Surveillance on the Defense Contractor’s EVMS. The Weapon Systems Acquisition Reform
Act, formally known as the Weapons Acquisition System Reform, an Act of Congress created to reform
the way the Pentagon contracts and purchases major weapons systems.

REFERENCES:
e https://www.congress.gov/111/plaws/publ23/PLAW-111publ23.pdf
e https://www.congress.gov/bill/111th/senate-bill/454
e https://en.wikipedia.org/wiki/Weapon Systems Acquisition Reform Act of 2009
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e US Federal Government’s Federal Acquisition Regulation and OMB 300 requires Earned Value
Management Systems:

e US Senate Bill Requires Earned Value Management Systems on US Federal Government Information
Technology (IT) Investments: S.920 — Information Technology Investment Oversight Enhancement and
Waste Prevention Act of 2009 111th Congress (2009-2010)

REFERENCES:
=  https://www.congress.gov/bill/111th-congress/senate-bill/920

ENGLISH LANGUAGE REQUIREMENT:

The EVMO™ certification program is given in the English language only.

EVMO™s — INDUSTRIES SERVED & WHERE WE WORK:

EVMOs work across all Industries and notably: US Federal Government, US Department of Defense (DoD),
Management Consulting; Transportation, Defense, Utilities, Energy & Nuclear Power, Oil & Gas;
Telecommunications, Information Technology; Computer, Security, Heavy Construction; Aerospace; Aviation;
Banking’ Finance; Automotive.

WHO MAY APPLY:

All Vice Presidents, Earned Value Management Officers, Earned Value Management Leads, Chief Project
Officers, Project Control Officers, Senior Project Managers, Senior Managers, Program Managers, Project
Control Officers (PCOs), Managers, Project Engineers and Senior Engineers who work in all industries across all
governments, commercial firms, private firms, organizations and international organizations/firms.

*PLEASE NOTE THAT EVMO™ CERTIFICATION IS A LIFE-LONG AWARDED
CERTIFICATION THAT NEVER EXPIRES*

EVMO™ CERTIFICATION DURATION: 3 Days

PRICE: $24,999 (USD) per participant | REGISTER AT: https://evmi.com/evmo

EVMO™ Earned Value Management Officer™ - The King of EVMS
Compliance, King of EVMS Certification & King of EVMS Surveillance
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FEATURED EVMO™ ALUMNI (https://evmi.com/alumni):

Avionics Engineering Lead & Earned Value Management Officer
(EVMO™) at BOEING)

Mr. Chris Markey, Master of Science, Software Engineering; Master of
Science, Mechanical Engineering (Materials Science); Bachelor of Science,
Petroleum Engineering; PMP, CISA, EVMO, EVMP

FEATURED EVMP® & EVMO® CERTIFIED LEADER

Current Position Held:

AVIONICS ENGINEERING LEAD & EARNED VALUE MANAGEMENT OFFICER (EVMO) AT BOEING, USA

@ﬂﬂf]ﬂa
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SAP Delivery Executive & Earned Value Management Officer
(EVMO™) at SAP, USA

Dr.Yves Belmont,
DBA, MBA, MSIS, BS, EVMP®, EVMO®

FEATURED EVMP® & EVMO® CERTIFIED LEADER

Current Position Held:

Information Technology (IT) & SAP Delivery Executive & Lead,

®
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Senior Earned Value Management Lead & Earned Value
Management Officer (EVMO™) at Los Alamos National Labs
(LANL), USA

Dr. Jane Udoewa Brown, MS (Computer Science), BS (Computer Science),
DBA Doctor Business Administration, EVMO™, EVMP®

FEATURED EVMP® & EVMO® CERTIFIED LEADER

Current Position Held:

Senior Earned Value Management Lead at LOS ALAMOS NATIONAL LABORATORIES
(LANL) NEW MEXICO, USA

1% Los Alamos

NATIONAL LABORATORY
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Senior Business Manager & Earned Value Management Officer
(EVMO™) at the Canadian National Laboratories, Ontario,
Canada

Mrs. Linda Roy, EVMP®, EVMP - Energy & Nuclear Power™, EVMD™, EVMO™
FEATURED EVMP® & EVMO® CERTIFIED LEADER

Current Position Held:

Senior Earned Value Management Lead/Senior Business Manager at Canadian Nuclear
Laboratories (CNL), Ontario, CANADA

s
e
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Canadian Nuclear
Laboratories

Laboratoires Mucléaires
Canadiens
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Chief Earned Value Officer (CEVO®), Earned Value Management
Officer (EVMO™) & Administrator
at Internal Revenue Service (IRS), USA

Dr.Kara Lewis, PhD, MBA, MS, BS, CEVO®, ChPCO®, ChPRO®, CRQO®, EVMD®,
EVMO™, EVMP®, EVMP - Government™

FEATURED CEVO®, EVMP® & EVMO® CERTIFIED LEADER

Current Position Held:

Chief Earned Value Officer (CEVO®) and Administrator at
Internal Revenue Service (IRS), Washington DC

**Internal Revenue Services (IRS) is a USA Federal Government Agency
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Supervisory Information Security Specialist, Earned Value
Management Officer (EVMO™) & Chief Earned Value Officer
(CEVO®) at United States Department of Agriculture (USDA), USA

Ms. Holly Beckstom, BS, MS, CEVO®, ChPCO®, ChPRO®, CRQO®, EVMP®,
EVMO™

FEATURED CEVO®, EVMP® & EVMO® CERTIFIED LEADER

Current Position Held:
Supervisory Information Security Specialist & Chief Earned Value Officer (CEVO®) at
United States Department of Agriculture (USDA), Washington DC

*United States Department of Agriculture (USDA) is a USA Federal Government Agency

USDA
i
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Senior Program Manager, Earned Value Management Officer
(EVMO™) & Chief Earned Value Officer (CEVO®) at Internal
Revenue Service (IRS), USA

Mrs. Chiquta Hutton, MBA, BSBA, CEVO®, ChPCO®, ChPRO®, CRQO®, EVMD®,
EVMO™, EVMP®, EVMP - Government™

FEATURED CEVO®, EVMP® & EVMO® CERTIFIED LEADER

Current Position Held:
Senior Program Manager at
Internal Revenue Service (IRS), Washington DC

**Internal Revenue Services (IRS) is a USA Federal Government Agency
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Chief Schedule & Planning Officer (ChSPO™) and Earned Value
Management Officer (EVMO™) at Hatch, USA

Mr. Jose Alberto Sosa, BS (Electrical Engineering), MS (Electrical
Engineering), MS (Finance), ChSPO™, EVMP®, EVMPAI™, EVMP - Oil & Gas™,
EVMD™, EVMO™

FEATURED ChSPO®, EVMP®, EVMPAI™ & EVMO® CERTIFIED LEADER

Current Position Held:
Chief Schedule & Planning Officer at Hatch (USA)

HATCH
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Project Control Director and Earned Value Management Officer
(EVMO™) at Yulista, USA

_|

Mrs. Cheryl Parker, BS (Finance & Accounting),
EVMP®, EVMP - Aerospace & Defense™, EVMD™, EVMO™

FEATURED EVMP® & EVMO® CERTIFIED LEADER

Current Position Held:

Project Control Director at Yulista (USA)

YULISTA
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Senior Program Manager, Earned Value Management Officer
(EVMO™) & EVMS Compliance Lead at Idaho National
Laboratory, USA

Mrs. Gwenna Hill,
BA, MS, PMP®, EVMP®, EVMD™, EVMO™

FEATURED EVMP®, EVMD® & EVMO® CERTIFIED LEADER

Current Position Held:

Senior Program Manager & EVMS Compliance Lead at
Idaho National Laboratory, Idaho Falls, Idaho, USA.

“ENIL

Idaha Motional Loboratary
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Director of Project Management, Chief Earned Value Officer
(CEVO®) & Earned Value Management Officer (EVMO™)
at BWX Technologies, Inc., USA

0

4 :.u"

Mrs. Darcey Bolin, BS (Project Management), BS (Construction
Management), EVMP®, EVMO®, CEVO®

FEATURED CEVO®, EVMP® & EVMO® CERTIFIED LEADER

Current Position Held:

Director of Project Management, BWX Technologies, Inc. USA

BWXr
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