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About PMCoE-O™ Project Management Center of Excellence
Officer™ certification and training (5 days) certification & training

EVMI® Earned Value Management Institute® created the PMCoE-O™ Project Management
Center of Excellence Officer™ intensive hands-on certification and training program
(5 days) which is the top and leading training and certification across all industries, Fortune
500, and governments for leading, developing, building, maintaining, and managing effective,
efficient and results-driven driven world-class Project Management Center of Excellence
Office (PMCOE) world-wide.

The PMCoE-O™ Project Management Center of Excellence Officer™ program is aimed at
the present and next generation of government and private sector PMCoE-O™ Project
Management Center of Excellence Officers, Leaders, Executives and Managers who
work for dynamic global companies and firms; Fortune 500 companies, international
organizations and institutions; and government agencies/departments/ministries who need
to broaden their horizons in the field and dimensions of effectively and efficiently leading,
guiding, developing, managing and maintaining results-driven Project Management Center
of Excellence Offices globally
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PMCOoE-O™ Class Duration: 5 Days | Price: $99,999 (USD) per participant
Pay & Register at: https://www.evmi.com/pmcoeo/

Phone: +1.469.920.4066 (USA/Canada) | Email: info@evmi.com
Mailing: EVMI Earned Value Management Institute, 8700 Stonebrook Parkway, Unit 1624, Frisco Texas USA 75034
TRADEMARKS: PMCoE-O™ Project Management Center of Excellence Officer™ is a trademark of EVMI® Earned Value
Management Institute® in the USA and globally || ©Copyrights. ALL RIGHTS RESERVED. EVMI®. 2007 to present
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PMCoE-O™ Project Management Center of Excellence
Officer™ certification and training (5 days) certification & training
Modules & Requirements:

PMCoE-O™ Project Management Center of Excellence Officer™ credential certification
curriculum consists of TWELVE modules delivered from Day 1 through Day 5, and the modules are
namely:

(1), PMCOE Goals, Initiation, Charter, Standards & Policies (2), PMCOE set-up - Planning, Work
Breakdown Structure (WBS) & Project Management Strategy (3), PMCOE Methodologies &
Standardization (4), PMCOE People (5), PMCOE Processes (6), PMCOE Tools & Technology (7),
PMCOE Education and Training programs (8) PMCOE Quality Assurance and Risk Management
(9), PMCOE Templates Development and Management (10), PMCOE Readiness, Execution,
Results and Compliance (11), PMCOE Professionalism, Integrity & Ethics (12) PMCOE Risks &
Threats (NEW)

ENGLISH LANGUAGE REQUIREMENT:

The PMCoOE-O™ Project Management Center of Excellence Officer™ certification program
is given in the English language only

MY PMCoE-O™ STRATEGY PLAYBOOK™:

All Participants will complete their "My PMCoE-O™ Strategy Playbook” during the 5 days of
class, and will be given templates and forms to develop their strategy playbooks

PMCoE-O™ — INDUSTRIES SERVED & WHERE WE WORK:

PMCoE-O™ Project Management Center of Excellence Officer™s work across some of the
following Industries: United States Federal Government, US Department of Defense (DoD),
Management Consulting; Transportation, Defense, Utilities, Energy & Nuclear Power, Oil & Gas;
Telecommunications, Information Technology; Computer, Security, Heavy Construction; Aerospace;
Aviation; Banking’ Finance; Automotive.

WHO MAY APPLY:

All PMCoE-O™ Project Management Center of Excellence Officer™s, Vice Presidents (VPs),
Chief Project Officers, Senior Project Managers, Senior Managers, Program Managers, Project Control
Officers (PCOs), Project Managers, Project Engineers and Senior Engineers who work in all industries
across all governments, commercial firms, private firms, organizations and international
organizations/firms.

Page 2

PMCOoE-O™ Class Duration: 5 Days | Price: $99,999 (USD) per participant
Pay & Register at: https://www.evmi.com/pmcoeo/

Phone: +1.469.920.4066 (USA/Canada) | Email: info@evmi.com
Mailing: EVMI Earned Value Management Institute, 8700 Stonebrook Parkway, Unit 1624, Frisco Texas USA 75034
TRADEMARKS: PMCoE-O™ Project Management Center of Excellence Officer™ is a trademark of EVMI® Earned Value
Management Institute® in the USA and globally || ©Copyrights. ALL RIGHTS RESERVED. EVMI®. 2007 to present



PMCoE-O™ Project Management Center of
Excellence Officer™ Certification Factsheet

EVMI.

Earned Value Management Institute

Photo Credits: Unsplash.com

“Impossible, is not a fact. It's an opinion.
Impossible is not a declaration.
It is a dare. Impossible is potential.”

- By Muhammad Ali
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