| EVMP® EARNED VALUE MANAGEMENT PROFESSIONAL CONSULTING™ |
http://www.evmi.com/consulting/#evmp-consulting

About: | EVMP® Earned Value Management Professional®
Consulting |

EVMI® Consulting provides world-class | EVMP® Earned Value Management Professional® Consulting |
services to its global clients across all industries in the USA, Canada, China, Japan, India, Germany, France, UK,
Singapore, Australia, EU, Middle-east, Africa

EVMDI’s Earned Value Management System (EVMS) Consulting Services and EVMS Advisory Services Performed
by our Certified EVMP & Senior Consultant include:

e EVMS GAP Analysis for Systems, People, Processes, Tools, Techniques; Advisory
Services on implementation of end to end Earned Value Management Systems (Typically
takes 80 hours but can take significantly more depending on size of organization and scale
of projects);

EVMS Architecture Design;

EVMS System Description Documentation (SDD);

EVMS Policy Documentation;

EVMS Control Account Management;

EVMS Variances Management and Analysis;

EVMS Implementation Plan Development;

EVMS full Compliance with the 32 criteria of the EIA 748-c Earned Value Management
Systems industry Standards
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BENEFITS: | EVMP® Consulting |

The EVMP® Earned Value Management Professional® is that Senior Earned Value Management Consultant who provides
overall direction and leadership over all the Earned Value Management Systems (EVMS) architecture, EVMS
implementation, EVMD compliance, EVMS surveillance, control, monitoring, auditing and execution functions at the
project and organizational levels, and leads all the Earned Value Management Systems staff members on the Project

The EVMP® Earned Value Management Professional® provides systems level, project level and organizational level
EVMS GAP Analysis based on compliance with the 32 guidelines of the EIA 748-C Earned Value Management Systems
industry standards

The EVMP® Earned Value Management Professional® is responsible for total success in all areas of Earned Value
Management Systems (EVMS) Compliance and EVMS Surveillance; Variances Management and Problem-solving

The EVMP® Earned Value Management Professional® ensures that all Earned Value Management Systems personnel are
highly trained and motivated, highly competent; highly effective and highly efficient in performing all their day to day
Earned Value Management Systems and Project Control functions. The EVMP® Earned Value Management Professional®
ensures that best practice industry standard EVMS, Risk Management Systems, Quality Control Systems, Schedule
Management Systems and Change Control Systems are implemented effectively and efficiently on all projects and at the
organizational levels

EVMP® Certification Consulting Benefits to the Project Team — Top
Ten Reasons

e We provide EVMS Consulting Services from a distinguished set of individuals, Senior Consultants and EVMP®s
who understand how to effectively manage, control, execute, lead and integrate cost and schedule baselines
effectively

¢ Organizations, clients and colleagues are assured that you have the skills, completion and knowledge required to
lead, direct, control and manage integrated cost and schedule baselines effectively and efficiently; identify and
resolve significant variances on projects and programs; and manage and control risks, schedules, costs, changes and
quality on highly priced projects and programs (multi-million/multi-billion)

e QOur Senior Consultants and EVMP®s recognition as certified EVMP® sets you apart from the rest and shows that
you understand the lingua franca of project management, earned value management (EVM) and project control

e Our Senior Consultants and EVMP®s increases your marketability to organizations in the global marketplace as
certified EVMP®

e OQOur Senior Consultants and EVMP®s significantly increases chances of winning very large contracts (multi
millions/multi-billions in dollar value) with certified EVMP®s assigned for oversight, leadership and management
functions

e Our Senior Consultants and EVMP®s increases your confidence as a Leader who can be held accountable and
responsible for positive project outcomes and successful delivery on time, within budget and of top quality
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e Our Senior Consultants and EVMP®s have the ability to build, implement and maintain compliant EIA 748-C
industry standard Earned Value Management Systems (EVMS) across projects and organizations

e Our Senior Consultants and EVMP®s have the ability to identify early warning signs and signals that can lead to
project failure and provide solutions to significant variances on projects

e QOur Senior Consultants and EVMP®s have the ability to each develop their own ‘My EVMP Portfolio™’ for
implementing and maintaining best practice Project Management, Earned Value Management and Project Control
across projects and programs regardless of dollar size, scale, complexity, size or contract type

e  Our Senior Consultants and EVMP®s have the ability to lead, guide, develop and direct effective and efficient
Control Account Management efforts on very large projects and programs

EVMP® Certification Consulting Benefits to the Organization — Top
Ten Reasons

e Effective and efficient management of projects and programs is increased and enhanced by utilizing our Senior
Consultants and EVMP®s

e Increases the project management, project control and Earned Value Management (EVM) maturity level of an
organization by our Senior Consultants and EVMP®s

e Reflects an organization’s commitment to transparency, accountability, oversight and the implementation of
effective project controls and Earned Value Management using tools such as EVMATOM® Earned Value
Management Accountability Transparency and Oversight Matrix® by our Senior Consultants and EVMP®s

e Increases an organization’s overall competitiveness and Return On Investment (ROI) by our Senior Consultants
and EVMP®s

e The root causes of project delays are identified and mitigated by our Senior Consultants and EVMP®s
Standardized project management, project control and Earned Value Management System (EVMS) processes,
methods, approaches and best practices are enhanced and institutionalized by our Senior Consultants and
EVMP®s

e The use of standard project management and earned value management metrics across an organization is
emphasized by our Senior Consultants and EVMP®s

e The chances of project or program success are greatly increased and enhanced by our Senior Consultants and
EVMP®s

e Earned Value Management System (EVMS) Surveillance and Compliance is institutionalized across projects,
programs and organizations and led by teams of our certified Senior Consultants and EVMP®s

e Earned Value Management System (EVMS) Surveillance and Compliance is maintained, implemented and
enforced across projects, programs and organizations and led by teams of our certified Senior Consultants and
EVMP®s
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| My EVMP Strategy PlayBook™ |

EVMI® Consulting’s certified EVMP® Earned Value Management Professional®s apply, use and utilize their world-
class “My EVMP Strategy PlayBook™” which is a toolkit and compendium of world tested and world-class Earned
Value Management Systems and Project Control strategies, tools, methodologies, templates, industry standards and forms
to lead, direct, control, execute, manage and monitor all areas of Earned Value Management Systems and Project Control
execution and delivery on a Project.

Call to Action: | EVMP® Earned Value Management Professional®
Consulting |

EVMI® Consulting’s | EVMP® Earned Value Management Professional® Consulting | services are available on projects
(mega-sized multi-million and multi-billion priced) across the globe and industries. Typical industries where EVMP®
Earned Value Management Professional®s are beneficial are the following: US Federal Government, Heavy
Construction; Oil & Gas; Aerospace & Defense; Telecommunications; Information Technology (IT) & Cyber Security;
Utilities and numerous more

| EVMP® Earned Value Management Professional® provides world-class Earned Value Management Systems (EVMS
Compliance and Surveillance services; Project Control and Executive Project oversight expertise that helps mitigate high-

level risks of cost overruns, schedule (time) delays; poor quality; delays in problem solving; scope creep; fraud, waste,
abuse, neglect and negligence on such large scale mega-sized projects.

INDUSTRIES SERVED & WHERE WE WORK:

US Federal Government, US Department of Defense (DoD), Management Consulting; Transportation, Defense, Utilities,
Energy & Nuclear Power, Oil & Gas; Telecommunications, Information Technology & Cyber Security; Infrastructure,
Heavy Construction; Aerospace; Aviation; Banking’ Finance; Automotive.

TRADEMARKS:

EVMP® Earned Value Management Professional® is a registered trademark of EVMI in the USA and globally since
2007.

CONTACT US:

Contact us via email at: info@evmi.com | Phone: 1.855.400.3864 (toll free, USA, Canada)
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