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About CCAMP® Certified Control Account Manager® Certification

EVMI®’s world-class CCAM® Certified Control Account Manager® credential certification program is the
number one certification in the world for Control Account Managers (CAMs) and is given at all the leading
global Aerospace & Defense companies from Boeing to Lockheed Martin to General Dynamics to QinetiQ

CCAMP® Certified Control Account Manager® credential certification for Control Account Managers (CAMs)
covers the most comprehensive and detailed training program in industry today on how to effectively
build, manage and control your Control Accounts on your projects/programs and deliver successful
project and program results and outcomes. CCAM® Certified Control Account Manager® provides you with
the strategies, skills, know-how, competencies, best practices and methods on how to get your control
accounts and Project deliverables planned, executed, monitored and controlled within budget, on time,
and within top quality. EVMI® Earned Value Management Institute®s CCAM® Certified Control Account
Manager® Credential Certification program is 40 hours in duration: 24 hours in class training and 16 hours
for reading all CCAM® materials. Additional 20 hours is allocated for completion of related exercises. A
total of 60 Professional Development Units (PDUs) is awarded for completion of CCAM® certification.

“"MY CCAM NOTEBOOK & STRATEGY": The ccam® program includes developing the
“My CCAM Notebook & Strategy”. The CAM Notebook is a requirement for CAMs at US Federal
Government agencies; US Department of Defense (DoD) and for Defense Contract Management Agency
(DCMA) Earned Value Management Systems (EVMS) certification and validation
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CCAMP® Certified Control Account Manager® Modules:

CCAM® Certified Control Account Manager® credential certification consists of TEN modules delivered
from Day 1 through Day 3, and the modules are namely: (1) Leadership; Managing Change; Strategy,
Oversight; Execution (2) Program Management & Project Management (3) Responsibilities and Functions
(Roles) of the Chief Earned Value Officer (CEVO)®; Chief Program Officer (ChPRO)™, Chief Project Control
Officer (ChPCO)™; Project Manager (PM), and Control Account Manager (CAM); Control Account
Management set-up, Control Account Plans (CAPs), Work Packages, Planning Packages, Performance
Management Baseline (PMB); CCAM Notebook Development - “My CCAM Notebook & Strategy”;
Control Account Manager (CAM) Planning & CAM Notebook set-up (3) Project Controls; Risk Management
on Control Accounts, ISO 31000 Risk Industry Standards, Contingency Budgets, Management Reserve
(MR), Schedule Management & Planning, Quality Management on Control Accounts, 1ISO 9001: 2015
Quality Industry Standards (5) Program Finance, Budgeting & Accounting (6) Earned Value Management
(EVM) Applications & Analytics, EIA-748-D Earned Value Management Systems (EVMS) Industry Standards
Implementation; EVMS Compliance and Surveillance; EVMATOM® Earned Value Management
Accountability, Transparency and Oversight Matrix® set-up and implementation (7) Contract
Management, EVM Reporting, Project Control Reporting, Project Control and Communications & Effective
and Efficient Integrated Baseline Reviews (IBRs) (8) Special Topics such as Managing many Suppliers and
Customers; Fraud Detection & Prevention on Control Accounts, Projects and Programs (9) Implementing
Control Account Management Efficiency and Effectiveness: Identifying & Eliminating Waste of
Resources and Time, Abuse, Fraud, Neglect and Negligence within Control Accounts (10) CCAM® Certified
Control Account Manager® Integrity, Ethics and Professional Responsibility (Ten Tasks)

CCAMP® CERTIFICATION PROGRAM REQUIREMENTS:

All CCAM® participants are given templates and files to develop their “My CCAM Notebook & Strategy”
and “My CCAM Case study”. To become CCAM® Certified Control Account Manager®, all CCAM®
participants must attend all 3 days of training and complete all given exercises for their “My CCAM
Notebook & Strategy” and “My CCAM Case study” and submit by the given due dates

*All CCAM® participants must score 80% or more on both “My CCAM Notebook
& Strategy” and “My CCAM Case study” to become CCAM® certified

CCAMP® CERTIFICATION PDUs:

60 PDUs (Professional Development Units) is required every 3 years to maintain your CCAM® Certified
Control Account Manager® credential certification
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WHO MAY APPLY:

All Control Account Managers (CAMs), Earned Value Managers, Earned Value Management Professionals
(EVMPs); Project Managers, Technical leads, Engineers, Cost Engineers and Program Managers who guide,
plan, lead, direct, manage, and monitor Control Accounts on very large dollar sized projects and programs
(multimillion/ billion dollar valued)

CCAMP® Certified Control Account Manager® Certification
in Groups of 25 Participants:

CCAM® Certified Control Account Manager® certification is provided in groups of 25 and requires
corporate sponsorship to pay for groups of 25 which is:

=25 x $5,499 = $137, 475 (US)

NOTE: the price for 1 CCAM® Certified Control Account Manager® is $4,999 (USD)

**Each CCAM® Participant in the Group of 25 must
complete their individual CCAM® Certified Control
Account Manager® application form

Control Account Manager (CAM) Certification Levels:

LEVEL 1: CCAM® Certified Control Account Manager® certification is the level one certification for
Control Account Managers (CAMs): https://www.evmi.com/ccam

LEVEL 2: EVMD™ Earned Value Management Director ™ is the level two certification for Control Account
Managers (CAMs): https://www.evmi.com/evmd

LEVEL 3: EVMO™ Earned Value Management Officer™ is the level three certification for Control Account
Managers (CAMs): https://www.evmi.com/evmo
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