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ABOUT ChPMO™ CHIEF PROJECT MANAGEMENT OFFICER™ CERTIFICATION 
 

ChPMO™ Chief Project Management Officer™ is a global-based credential that 
recognizes executive-level project management leaders who lead, execute, deliver and 
problem-solve very large mega sized and multi-billion valued projects and programs within 
their organizations, across all sector and industries, globally.  
 
The ChPMO™ Chief Project Management Officer™  credential certification is a unique 
executive/senior management level professional development and advanced project 
management program designed for executives and upper project management personnel in 
both the private sector, Government and Industry who are eager to achieve total project 
and program management successes 
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ChPMO™ CREDENTIAL CERTIFICATION OUTLINE, CURRICULUM AND PDUs: 
 
ChPMO™ CREDENTIAL CERTIFICATION PROGRAM MODULES 
COVERED FROM DAY 1 THROUGH DAY 5: 
 
CHPMO™ Chief Project Management Officer™ certification is an executive-level program designed for senior 
leaders who oversee enterprise-wide project, program, and portfolio functions, and goes far beyond  the 
traditional Project Management content and focuses on C-suite strategy, governance, value realization, and 
organizational transformation. 

CHPMO™ Ten-module curriculum: 

Module 1: Strategic Project Portfolio Alignment & Value Realization 

Integrating project portfolios with corporate strategy, OKRs, balanced scorecards, and enterprise value metrics. Includes 
benefit-realization tracking and kill/continue decision frameworks. 

Module 2: Enterprise PMO Governance & Organizational Design 

Designing and maturing PMO structures (strategic, tactical, or hybrid), governance boards, stage-gate processes, and 
escalation models. Covers PMO maturity assessments (OPM3, CMMI-PPM) and authority matrices. 

Module 3: Executive Risk & Opportunity Management 

Enterprise risk management frameworks tailored to projects, quantitative risk analysis at portfolio level, scenario planning, 
and opportunity capture. Includes Risk Management Board functions and risk appetite alignment with the board. 

Module 4: Financial Mastery for Project Executives 

Capital budgeting, NPV/IRR/ROI at portfolio level, earned value management (EVM) for executives, funding models, and 
project finance. Covers cost-benefit justification to CFOs and economic value added (EVA). 

Module 5: C-Level Leadership & High-Performance Culture 

Executive presence, influencing without authority, building project leadership pipelines, psychological safety, and cross-
functional team orchestration. Includes 360° leadership assessments and executive coaching techniques. 

Module 6: Enterprise Change & Transformation Management 

Leading large-scale digital and business transformations, change impact analysis, stakeholder resistance management, 
and sustained adoption models (ADKAR, Kotter 8-Step, Prosci). 
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Module 7: Scaling Agile & Hybrid Delivery at Enterprise Level 

SAFe, LeSS, Disciplined Agile, and hybrid governance models. Portfolio-level agile metrics, PI planning at scale, and 
integration with traditional waterfall projects. 

Module 8: Data-Driven PMO & Advanced Analytics 

PMO dashboards, predictive analytics, AI/ML for project forecasting, benefits realization dashboards, and data 
governance. Includes Power BI/Tableau for executives and real-time portfolio health monitoring. 

Module 9: Global Stakeholder & Communication Strategy 

Managing C-suite, board, regulators, and international stakeholders. Crisis communication, executive reporting, 
negotiation at board level, and cultural intelligence in global projects. 

Module 10: Ethics, Sustainability & Future-Proof PMO Leadership 

ESG integration in projects, ethical decision frameworks, sustainable procurement, DEI in project teams, and preparing for 
emerging disruptions (AI, quantum, climate risk). Capstone includes a board-level ethics simulation and personal 
leadership legacy plan. 

Modules include:  

 Executive workshops 
 Case studies from Fortune 500 PMOs 
 Peer-reviewed capstone project 

 
ChPMO™ CREDENTIAL CERTIFICATION REQUIREMENTS: 
 
All ChPMO™ applicants prior to applying must have completed the following EVMI 
certifications: 
 

1) EVMP Earned Value Management Professional  
visit: https://evmi.com/evmp  

2) EVMO Earned Value Management Officer 
visit: https://evmi.com/evmo  
OR 

3) CEVO Chief Earned Value Officer 
visit: https://evmi.com/cevo 
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All ChPMO® Participants will receive their soft 

copy “My ChPMO Strategy & Execution 
Playbook” which includes 5 sections and all 

Templates 
 

MY ChPMO STRATEGY PLAYBOOK™: 

All Participants will complete their “My ChPMO Strategy Playbook” 
during the 5 days of class. 
 
SECTIONS: 

 
 SECTION 1: 

 
My ChPMO People Management Strategy & Execution 

 
 SECTION 2: 

 
My ChPMO Program & Project Management Strategy & Execution 

 
 SECTION 3: 

 
My ChPMO Executive Risk & Quality Management & Project Controls Strategy & Execution 

 
 SECTION 4: 

 
My ChPMO Executive Governance, Oversight, Management & Leadership Strategy & Execution 
 

 SECTION 5: 
 

My ChPMO Center of Excellence execution and delivery 
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ENGLISH LANGUAGE REQUIREMENT:   
 
ChPMO® certification program is given in the English language only.                     
 

INDUSTRIES SERVED & WHERE CEVO®s WORK:  
 
ChPMO®s work across all Industries and notably: US Federal Government, US Department of 
Defense (DoD), Management Consulting; Transportation, Defense, Utilities, Energy & Nuclear 
Power, Oil & Gas; Telecommunications, Information Technology; Computer Systems & 
Hardware, Security, Heavy Construction; Aerospace; Aviation; Banking and Finance; 
Automotive, Heavy Engineering, Solar Power, Mining 
 

WHO MAY APPLY:  
 

All Vice Presidents, Chief Project Officers, Senior Project Managers, Senior 
Managers, Program Managers, Project Control Officers (PCOs), Managers, Project 
Engineers and Senior Engineers who work in all industries across all governments, 
commercial firms, private firms, organizations and international organizations/firms. 
 
 

 
ChPMO® CERTIFICATION DURATION: 5 Days  

 
ChPMO® CERTIFICATION PRICE: $49.999 (USD) per 
participant 

 

ChPMO® REGISTRATION & PAYMENT AT: 
https://www.evmi.com/chpmo   
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