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Earned Value Management Institute®, EVMI®’s groundbreaking and innovative
programs are for those who heed the call to winning, succeeding, dominance and
distinction through improving their existing business processes; connecting the
problem-solving dots; proactively managing risks; eliminating cost overruns and
schedule delays on their projects; and holding oneself and organization accountable to
achieving excellent and high quality products, services delivery and results will find
EVMI® to be the right place. Unique rewards such as increased profitability, higher
returns on investment (ROI), sustained business growth through better project
management; increased competition and improved strategic advantage awaits you upon
completion of EVMI® programs. EVMI® program participants can expect a carefully
structured and integrated blend of high-impact lectures, presentations, small group
discussions, inspirational teaching, and the hallmark EVMI® case-study model. The
EVMI® Advantage™ and the EVMI® Experience™ is illuminated:

EVMI® Teaching Faculty: World-Class

All EVMI® courses are taught by full-time, dedicated and committed faculty from
EVMI®. EVMI® instructors are globally renowned and fully committed to teaching
project controls, project management and earned value management (EVM). EVMI®
faculty contributes immensely and significantly in their respective research areas of
expertise and interest. Our instructors draw upon their wisdom that has been gained
from applied practical and real life work experiences rather than from just theoretical
models. All EVMI®’s Earned Value Management Instructors:

(a) Have a Master of Science (MS) Degree in Project Management and A Second
Master of Science (MS) Degree in Engineering (Electrical, Civil, Computer,
Mechanical, Aeronautical, Software), Computer Science Or Information Technology;

(b) Are Earned Value Management Institute®, EVMI® Earned Value Management
Professional® EVMP® certified,;

(c) Have over Fifteen Years of Earned Value Management (EVM), Project Controls
and Project Management Experience in Industry or Government or Both;

(d) Have implemented several compliant EIA-ANSI 748 Earned Value Management
Systems (EVMS) on very large, complex and high dollar, multimillion/multibillion
valued, programs and projects;

(e) Have taught in Graduate Programs at Accredited Universities in USA and abroad
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Leadership Skills Building & Competencies Are Developed:

All our Earned Value Management (EVM) credential training programs focus and
build leadership competencies and project problem solving skills required to steer
projects and programs onto the right course. Models, project management techniques
and concepts that prevent cost overruns, schedule delays and poor quality deliverables,
are employed across our globally recognized credential and certification programs:

e CAEVM™ Certified Associate in Earned Value Management™
« EVMP® Earned Value Management Professional®
e« CEVO® Chief Earned Value Officer®

Practical Insights Gained From EVMI® Business Case
Method:

One of the many distinctive features of training at EVMI® is the use of business case
studies. This active and proactive learning method among many others, teaches the
participant to analyze, study, respond and act to complex project issues. These real life
case study methods develops problem solving skills, provokes thought, develops
critical thinking and assesses the leadership potential within each program participant.

EVMI® Global Curriculum:

Our globally interconnected economy requires astute project leadership to
communicate and share project information in real time across time zones and national
boundaries; and across diverse teams that reflect many cultures and viewpoints. Our
program materials highlight and specifically address some of the global changes and
challenges that impact projects and programs.

Diverse Participant Mix Enriches Classroom Experience:

EVMI® program participants come from diverse backgrounds, companies and
organizations. This unique blend and vibrant mix of participants from different
functions, industries, countries and international organizations enriches the classroom
experience. Many EVMI® program participants build networks and connections;
friendships and collaborations that span decades and lifetimes. A recent typical
EVMP® credential certification class included a space engineer, bio-medical
researcher, Senior Telecommunications Analyst, international development expert,
corporate vice president, a lawyer, CPA accountant, senior program manager, General
Electric Senior Project Manager, and United States Navy Commanding Officer.
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