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Earned Value Management Institute®, EVMI® created the EVMI® 201: Earned
Value Management Professional® EVMP® Credential Certification program to
recognize specialists who have strong Earned Value Management, project controls and
project management skills, and meet a demanding set of competencies in program and
project management; risk management; quality management; scheduling; cost
management; project budgeting; project accounting; project finance; Earned Value
Management (EVM) analysis and application, implementing EVM benchmarks and best
practices; and the ANSI-EIA-748-B EVMS global industry standards implementation.

The EVMP® credential is administered by the EVMI® EVMP® Certification Board and is
awarded based on experience, education, completion of a rigorous 5 Day (40 hours)
EVMP® credential certification preparation program, completion of several case studies,
completion of several exercises which are graded and count towards certification;
agreeing to EVMI®'s ethical qualifications and standards; and successfully passing a
4 hour 200 question EVMP® credential certification examination.

A recent EVMP® participant who works on a very large United States Army project
described the EVMP® credential certification program as “a mini-MBA in Earned Value
Management”

The EVMP® credential certification program provides you with all the skills sets and
tools required to build a comprehensive, scalable and robust compliant ANSI-EIA-748-B
Earned Value Management System (EVMS) based on all 32 guidelines of the ANSI-748B
Industry Standards. The EVMP® credential certification program covers among many
others, modules on the roles and functions of the Control Account Manager (CAM) and
developing the Control Account Manager (CAM) notebook; Designing the EVMS
Architecture; Performing Extensive EVMS GAP Analysis; Developing an EVMS Policy;
Developing an EVMS System Description Documentation (SDD); and Performing EVMS
Maturity Assessments are covered in the EVMP® credential certification.

The EVMP® credential program provides skills and develops technical competencies in
all areas required to implement efficient and effective Earned Value Management
(EVM), risk management, quality management, cost estimating, project controls and
scheduling; project oversight, project transparency, project accountability and
responsible project management implementation and execution on projects across
industry and government.
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The EVMP® credential program is aligned with United States Senate Bill s 920 called
the Information Technology Investment Oversight Enhancement and Waste
Prevention Act of 2009: http://www.govtrack.us/congress/billtext.xpd?bill=s111-920;
ANSI-EIA-748-B EVMS Industry Standards and EVMI®'s EVMBOK® Earned Value
Management Body of Knowledge®

The EVMP® credential will distinguish you as a Professional who has the knowledge
and skills required and needed to succeed in the field of responsible project
management, Earned Value Management (EVM) application and implementation;
project controls application; risk and quality management monitoring; accountable
project management and successful results delivery, analysis and collaborative problem
solving. The EVMP® credential is for professionals who manage integrated cost,
technical and schedule baselines on projects; and ensure that their projects are
delivered on time, within budget and within quality.

EVMATOM™ Earned Value Management Accountability,
Transparency and Oversight Matrix™

EVMATOM™ is used for business management, project management and earned value
management (EVM) consulting on projects and programs across industry which allows
program and project managers; project professionals; business professionals; Earned
Value analysts; and EVMP®s Earned Value Management Professional®s to provide
greater oversight, problem solving, effective decision, increased accountability and
transparency for the overall performance, quality, mitigation of risks, and timely
delivery of their projects. EVMATOM™ is applied and used across the EVMP® credential
certification program modules.

EVMI® PROJECT CASE STUDY METHOD™

EVMI® utilizes and leverages 'The EVMI® Project Case Study Method™' across the
EVMP® credential certification program to allow EVMP® participants provoke thought,
analyze information; make critical decisions that require leadership; and provide critical
analysis and problem solving under the watchful eye of EVMI® faculty. The 'EVMI®
Project Case Study Method™' requires in-depth analysis; using critical problem solving
skills; and providing effective responses to Earned Value Management and Project
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management strategies that have gone awry and catapulted projects under study and
examination into disaster. Our learning experience and environment fosters confidence,
builds a foundation of trust and empowers participants to use independent insights,
problem solving and leadership skills to develop strategies and approaches in
addressing issues and problems that are presented in project case studies. Our small
group size allows participants with the opportunities to test their proposed solutions;
critically examine and analyze data; take risks and develop their decision making
effectiveness.

INTELLECTUAL PROPERTY LEVERAGED AND USED
ACROSS THE EVMP® CREDENTIAL CERTIFICATION:

e OEVMBOK® Earned Value Management Body of Knowledge® By EVMI®;

e OGPMS® Global Project Management Systems® Templates and Forms;

e OEVPMO® Earned Value Project Management Office®;

e OEVMRQM® Earned Value Management Risk & Quality Model®;

e ©The EVMP® Tool Kit™; ©The EVMP® Top Twenty™;

e ©The EVMP® Zero-In Analysis™

e« ©The Kwaku Akyeampong 7 Keys to Effective Earned Value
Management®; ©The Kwaku Akyeampong Approach to Earned
Value Management Excellence®; ©The Kwaku Akyeampong
Approach to Project Management Excellence®

« ©OKAP3M4™ The Kwaku Akyeampong Project, Program, & Portfolio
Management Monitoring Maturity Model™

STANDARDS USED ACROSS THE EVMP® CREDENTIAL
CERTIFICATION:

e EVMBOK® Earned Value Management Body of Knowledge® By Earned
Value Management Institute (EVMI®);

« PMBOK® Project Management Body of Knowledge By Project
Management Institute (PMI®);

e ANSI-EIA 748-B EVMS Industry Standards; APMBOK® (United
Kingdom); P2M® (Japan)
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EVMP® CURRICULUM & DAILY SCHEDULE:
EVMP® CERTIFICATION PROGRAM (DAY 1):

EVMP® CREDENTIAL CERTIFICATION MODULE 1: General Project
Management Theory & Project Controls Application: General overview of Project
Management; Project Management Processes & Phases; Managing Stakeholders;
Project Management Planning; Project Organizations; Organizational Breakdown
Structure (OBS); Work Breakdown Structure (WBS) Development & Decomposition;
Managing Time & Building Schedules; Critical Paths; Managing Project Scope & Scope
Creep; Managing Project Costs; Managing Project Risks; Managing Project Quality;
Managing Project Contracts & Subcontracts; Managing Project's Human Resources
(Project Staffing); Managing Project's Procurements and Supply Chain; Managing
Project’'s Communications & Reporting; Managing Conflicts on Projects; Soft Skills

EVMP® CERTIFICATION PROGRAM (DAY 2):

EVMP® CREDENTIAL CERTIFICATION MODULE 2: Project Financials &
Controls: Project Financials Concepts, Project Accounting & Project Budgeting,
Performance Measurement Baseline (PMB) Establishment & Development; Cost
Elements; Control Accounts & Work Packages (WP) Establishment, Planning Packages;
Establishing Contract Budget Baseline (CBB); Management Reserve (MR); Contingencies

EVMP® CERTIFICATION PROGRAM (DAY 3):

EVMP® CREDENTIAL CERTIFICATION MODULE 3: Earned Value Concepts,
Earned Value Analytics, Earned Value Industry Standards: Earned Value
Management Concepts; Earned Value Data Elements & Analytics (EV, PV, AC, SPI, CPI,
TCPI, SV, CV, CV%, SV% and so on); Earned Value Claiming Methods (% Start, %
Complete; LOE, Milestone EVM; % Complete and so on); Schedule Forecast; Earned
Value Management Forecasting Computation (ETC; EAC); EIA-ANSI 748-B EVMS
implementation (all 32 criteria); EVMS GAP Analysis; EVMS Compliance; EVMS
Validation and Reporting; EVMS Maturity Assessments.
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EVMP® CERTIFICATION PROGRAM (DAY 3)
(cont’d):

Role of Control Account Managers (CAM); Developing the Control Account Manager
Notebook; Developing Control Account Plans (CAPs); EVMS Architecture & Design;
EVMS Reporting Types (Cost Performance Reports CPR Formats 1 -5), Earned Value
Project Management Office® EVPMO®; Earned Value Management Risk and Quality
Model® EVMRQM®

EVMP® PROGRAM CERTIFICATION (DAY 4):

EVMP® CREDENTIAL CERTIFICATION MODULE 4: Advanced Earned Value
Management (EVM) Application: Establishing EVMS Surveillance; EVMS Reporting;
Variance Analysis Reports (VARs) & Corrective Action Taking; Variance Management;
EIA-ANSI 748B Execution; Integrated Baseline Reviews (IBRs) Management,
Establishing Over Target Baselines (OTBs); Re-baselining; US Federal Government
EVMS Mandates and Laws

EVMP® CREDENTIAL CERTIFICATION MODULE 5: Special Topics in General
Management

EVMP® CREDENTIAL CERTIFICATION MODULE 6: Ethics, Integrity & Professional
Responsibility

EVMP® PROGRAM (DAY 5):

Case studies and completion of PART B project exercises. Completion of 4 hour
EVMP® credential certification

*NOTE: Several project case studies using the EVMI® Project Case Study Method™
are introduced, analyzed, discussed and examined over the first four days

*NOTE: A Comprehensive ANSI-EIA-748-B Earned Value Management Systems GAP
Analysis based on all 32 industry standards criteria is completed on Day 4
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EVMP® CREDENTIAL CERTIFICATION REQUIREMENTS:

On Day 5 day of the intensive EVMP® Earned Value Management Professional®
credential certification program, a 4 hour exam is given with 200 questions.

Participants must pass the 4 Hour EVMP® credential certification examination for
PART A; and complete a Project from Start to Finish Using Applied Earned Value
Management (EVM); Project Management and EVM Best Practices for PART B to
become EVMP® Earned Value Management Professional® Credentialed &
Certified. PART B consists of between 10 to 12 exercises/deliverables.

PART A: To become Earned Value Management Professional® EVMP® certified, an
80% passing grade in all six sections of the 4 hour EVMP® Exam must be achieved by
the Exam candidate as determined by the EVMP® Certification Board; and the
Participant must adhere to the Earned Value Management Institute®'s Code of Ethics
and Professional Conduct

PART B: Additionally, you must complete a Project from start to finish Using Applied
Earned Value Management (EVM) and turn in all completed exercises by their DUE
DATE which is on the fifth day before the start of the 4 hour exam. You must achieve a
total score of 80% on all your exercises.

To become Earned Value Management Professional® EVMP® certified you must score
an 80% passing grade in all six sections of the EVMP® credential certification
examination given for PART A; and attain a score of 80% on all the exercises given for
the Project Using Applied Earned Value Management for PART B.

**Please note that both Parts A and B must be passed with an 80% or more to attain
EVMI®'s EVMP® credential certification

**Computers or laptops with Microsoft Excel, Microsoft Powerpoint and
Microsoft Word is required to complete exercises. The use of Microsoft
Project is preferred to complete some of the exercises but is not mandatory.
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EVMP® CREDENTIAL CERTIFICATION BENEFITS
& ADVANTAGES:

The advantages and benefits of holding the EVMP® certification are manifold and
includes among others:

EVMP® HOLDER’s BENEFITS TO THE INDIVIDUAL:

(a) Become part of a distinguished set of individuals who understand how to effectively
manage, control, execute, lead and integrate cost and schedule baselines effectively;

(b) Organizations, clients and colleagues are assured that you have the skills and
knowledge required to control, integrate and manage effective cost, technical scope
and schedule baselines; perform risk management, quality assurance and project
management problem solving across projects and programs regardless of size, type,
industry, scale and complexity; and able to manage and maintain and ANSI-EIA-748-B
EVMS

(c) Your global recognition as an EVMP® sets you apart from the rest in industry as you
are a driven problem solving who goes to the bottom and root causes of problems
which show up as cost and schedule drivers; and provide fixes and solutions;

(d) Shows that you understand the lingua franca of project cost management, earned
value management and project controls and project management;

(e) Increases the EVMP® holder's confidence and significantly increases your
marketability to organizations in the global marketplace;

(f) Increases chances of winning contracts requiring the Earned Value Management
Professional®, EVMP® certification and Earned Value Management (EVM) proficiency
and skills; and shows that you have competency, knowledge and skills in applied Earned
Value Management (EVM) Methods, Approaches, Analytics, Best Practices and the 32
ANSI-EIA-748-B Earned Value Management Industry Standards;

(g) EVMP® Earned Value Management Professional® is an internationally recognized
trademark, registered in the USA and in many nations
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EVMP® HOLDER’s BENEFITS TO THE ORGANIZATION:

(a) Effective and efficient management of projects and programs because the
organization has invested in the training of its resources to acquire the EVMP®
credential;

(b) Increases the project management, project controls and earned value management
maturity level of an organization;

(c) Reflects an organization’s commitment to transparency, accountability, oversight;
problem solving; risk mitigation; quality controls; proper planning and scheduling; and
the implementation of effective project controls;

(d) Increases an organization’s overall competitiveness and Return on Investment (ROI)
because of enhanced capability of mitigating schedule and cost drivers that cause cost
overruns and delays on project and programs ;

(e) The root causes of project delays and cost overruns can be identified, prevented,
eliminated and mitigated,;

(f) The use of standardized project management and earned value management (EVM)
processes, methods, approaches and best practices;

(9) The use of standard project management and earned value management metrics
across an organization is emphasized

(h) The chances of project or program success are greatly increased and enhanced;

(i) Application and implementation of ANSI-EIA-748-B EVMS Industry Standards across
projects; programs and organization
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EVMP® CREDENTIAL CERTIFICATION FEEDBACK:

IN 2010, 97.7% OF ALL EVMP® PARTICIPANTS RATED THE
EVMP® CREDENTIAL PROGRAM AS EXCELLENT AND VERY
GOOD:

GRADE: EXCELLENT VERY GOOD GOOD AVERAGE POOR

*RESULTS ARE BASED ON END OF COURSE SURVEYS CONDUCTED FOR
ALL EVMP® PARTICIPANTS TRAINED FROM 01.01.2010 THROUGH
12.31.2010

SOURCE: EVMI®
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EVMP® APPROVALS:

UNITED STATES FEDERAL GOVERNMENT APPROVAL:

EVMI® and EVMI® Programs are approved by the United States Government for
Federal Acquisition Certification for Program & Projects (FAC-P/PM). FAC-P/PM is the
highest Project and Program Management certification program in the United States.
EVMP® credential certification is approved for FAC-P/PM Level 2 for US Federal
Government mid to senior level managers. The EVMP® program received the highest
score of 5 by the US Federal Acquisition Institute (FAI). A full list of EVMI®’s FAC-P/PM
is located at: http://www.fai.gov/certification/VendorConsortium.asp#EVMI

STATE OF VIRGINIA APPROVAL:

The State of Virginia has one of the most vibrant economies in the USA, and was
recently ranked number one by Forbes.com as the Best State in the USA for doing
Business with. The State of Virginia has approved the Earned Value Management
Institute®, EVMI® as a Workforce Investment Act (WIA) Eligible Training Provider
effective July 17, 2009 for the following EVMI® programs:

a) Earned Value Management Professional® (EVMP®) Credential Certification

b) Project Skills for America's Stimulus Projects

c) Earned Value Management Fundamentals; d) Project Management Fundamentals

e) Bachelor's Certification in Project Management™, BCPM™

f) Risk & Quality Management Professional®, RQMP®

g) Chief Earned Value Officer® (CEVO®) Executive Certification Program

The State of Virginia Approval letter is posted at:
http://www.evmi.com/State_of Virginia_Approves_EVMI.html
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Te nials

TESTIMONIALS IN THEIR OWN WORDS FROM SOME OF EVMI®’'S
DISTINGUISHED EVMP®S. READ FULL TESTIMONIALS AT LINK BELOW:
http://www.evmi.com/Distinguished_EVMPs_Testimonials.html

Nathalie Behn, M.S in Mechanical Engineering, EVMP®, PMP®, AM.APMP
Program Manager, DRS Defense Solutions, USA

Ms. Nathalie Behn described her EVMP® credential certification experience as, “The 5-day EVMP® credential certification
course truly exceeded my expectations. | have taken many other Project Management classes in the past and none of
them were as hands-on as this one. This EVMP® course was crisp and directly to the point, and, surprisingly constantly
kept my attention all along.”

Mr. Arnold Reynolds, MS (Mathematics), MS (Information Systems), EVMP®
Earned Value Management Subject Matter Expert, Principal Consultant
SENTINEL Program at Federal Bureau Of Investigation (FBI)

Keane Federal Systems, McLean, VA, USA

Mr. Reynolds, Earned Value Management Subject Matter Expert at the FBI's SENTINEL program described his EVMP®
experience as, "The EVMP® certification program, with absolute certainty gave me valuable knowledge and confidence as
a leader and practitioner of EVM that | can to do all these things better."”

Mr. Robert Ramsey, BS in Aerospace Technology, EVMP®
Project Manager & Assistant Main Base Architect
Volvo Power train of North America, Hagerstown, MD, USA

Mr. Ramsey described his EVMP® experience as, "The EVMP® course presented by Earned Value Management Institute®
offers the most valuable take away knowledge of any Professional Project Management training | have experienced! | have
been through many seminars and training sessions including High Profile Project Management Training with the most
experienced Instructors." "With this course (EVMP®), presented by Earned Value Management Institute®, a thorough
understanding of Earned Value Analysis & Project Controls are taught as motivating and empowering. Completion of the
EVMP® has taken Project Management to new levels of potential for me as a leader.

The EVMP® has had a rejuvenating effect on my view of Project Management. The drive and inspirational teaching from
EVMI® Instruction plus the expectation of completing the EVMI® testing sets EVMP® miles higher. Having successfully
completed the EVMP® certification course testing enhances the degree of confidence needed to implement all EVMP®
tools to every project.”
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Ms. Debbie Hillard, BS (Accounting), MBA (Information Systems), EVMP®
Vice President/ Division Director/Program Manager
Health Information Systems Division, Gunnison Consulting Group, Chevy Chase, MD, USA

Ms. Hillard, Vice President at Gunnison Consulting Group described her EVMP® experience as, “It was an extremely
comprehensive and well presented overview of program management, risk management, quality management, and how to
ensure your processes and systems are EVM compliant as well as the technical aspects of how to schedule activities,
budget to those activities, and ensure your projects are on schedule and within budget.

Mr. Hector Chavez, BA, MA, EVMP®, Standford Certified Project Manager (SCPM),
Certified Six Sigma Green Belt (CSSGB), Certified ITIL V3 Foundations
Senior Finance Director, MPRI International, USA

Mr. Chavez described his EVMP® credential certification experience as, "This course exceeded my expectations. Mr. Kwaku
Akyeampong presented valuable instruction and information about the Earned Value Management System (EVMS) in a
concise and no-nonsense manner. The EVMP® course is valuable for those in the public sector because the Earned Value
Management Professional® certification is a hew paradigm for going beyond wishful thinking, and into the reality of project
accomplishment"

Mr. Minh-Nhat Ngo, BS (Economics), MBA, EVMP®
Earned Value Management & Financial Analyst at PRAXIS, VA, USA

Mr. Ngo described his EVMP® experience as, "After receiving my EVMP® certification, | learned to address any variances
and program problems before they escalate into something major. | learned how to bring the program's problems to
meetings to brainstorm a resolution. In addition, | learned that to run a program successfully, you have to allocate the
program's responsibility down to the CAMs and across to team members. | also gained more insight on how to calculate
program variances and mitigate program risks; and that allocating the responsibility to the CAMs will make the program run
smoother.”

Mr. Kurt Teets, BS in Mechanical Engineering (BSME), EVMP®
Senior Engineering Manager, Rosebud Electronics Integration Corporation (REIC)
Electronics Manufacturing Services Industry, Mission, SD, USA

Mr. Teets described his EVMP® credential certification experience as, “The Earned Value Management Institute® provides
training in the area of program management that utilizes real world examples and experiences in a very enthusiastic and
knowledgeable manner.” “Currently the projects our company completes are small and the budgeting is handled at the
contract level, not the project level. The principles of EVMP® have been implemented and already there have been
improvements in on time delivery of goods to our customer. All projects were monitored on a time scale however the
method used before was in depth and time consuming taking time away from other priorities” “The principles of the Earned
Value Management Institute® make program tracking a simple and hassle free task. This is training that will be valuable
both personally and to our company as we move ahead with government contracts in the electronics industry.”
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Te nials

Mr. William D. Jenison, BS (Industrial Engineering), ME (Industrial Engineering),
MS (Systems Management), EVMP®
Earned Value Management Specialist, Confidential Agency, VA, USA

Mr. Jenison described his EVMP® experience as, "Your EVMP® course which | just completed reinforces my experience
over the years with EVM. As an industry standard and best practice, EVM provides transparency and accountability of a
project’s performance from the Control Account Manager all the way to executive level managers.

Ms. M. Monique Silver, BS in Communications, EVMP®
Project Manager and Project Control Manager
AECOM PMCM, Healthcare and K12 Education Program Management Services,
(Project: $355M Replacement Hospital). Mishawaka, IN, USA

Ms. Silver described her EVMP® experience as, "The EVMP® certification was the next logical choice in my career
development for controlling and managing projects. | needed to secure the EVMP® credential in order to transition onto a
larger Federal Government program. Little did | realize when | registered to take ‘The Kwaku Akyeampong Approach to
Earned Value Management Excellence®’ and Earned Value Management Professional® (EVMP®) certification credential
training, | would receive the most comprehensive Earned Value Management (EVM) training a project management
professional could hope for. This course is intense. This course is challenging. This course is empowering. This course is
the next right choice for every seasoned project management professional who wants to make project cost overruns and
schedule delays a thing of the past. EVMI®’s EVMP® training equips you with the knowledge and tools to manage any
project; regardless of size, scale, technical scope and complexity”

Mr. Jim Gibbons, EVMP®, PMP®, ITIL®, CTT+
Program Analyst at Systems Made Simple (SMS), Syracuse, NY, USA

Mr. Gibbons described his EVMP® experience, "As a result of attaining the EVMP® certification from EVMI®, | was able to
immediately apply direct knowledge and EVM planning considerations in my role as a key team member on an ANSI-748
EVMS Compliance program, as well as an overarching Integrated Program Management initiative here at the Department.
In the course of developing of a standardized WBS for use in an IMP/IMS model, we were able to clearly articulate and
emphasize the critical importance of planning for, and embedding EVM strategies and practices early in the planning and
scheduling processes.” "The skills and knowledge gained through my EVMP® certification training were instrumental to our
team’s development of an EVMS compliance program. My EVMP® training experience and EVMI®’s focus on the
management concepts related to Earned Value, rather than simply the mathematical mechanics helped us to detail a plan
to transform the practice from a mandated series of reports, beyond an early warning system, and into an executable
program management mindset and technique”
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CORPORATE EVMP® TESTIMONIAL (Featured)

EVMI® TRAINS SENIOR STAFF AT REI CORP, A NATIVE AMERICAN HIGH TECH AND
ELECTRONICS FIRM IN SOUTH DAKOTA TO BUILD WORLD CLASS ANSI-EIA-748-B
COMPLIANT EARNED VALUE MANAGEMENT SYSTEM (EVMS) LEVERAGING EVMP®
CREDENTIAL CERTIFICATION. FOR MORE INFORMATION, VISIT: http://reic-
rst.com/ and read under the NEWS section
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INFORMATION ABOUT EVMP® CERTIFICATION:

http://www.evmi.com/Zcertification _earned_ value _management_certification_training.html

REGISTER FOR EVMP® CERTIFICATION AT:

http://www.evmi.com/certification evmp reqisterevmpcertification.html

EVMP® CERTIFICATION PRICE:
$3,499

CONTACT:

PHONE: 703.771.9444
EMAIL evmp@evmi.com
INTERNET: www.evmi.com

MAILING:

The EVMP Program

Earned Value Management Institute
P.O BOX 1965

LEESBURG VA 20177 USA
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EVMI® —

The Trusted Authority in
Earned Value Management
Training & Certification™

EVMI® training programs enables Earned Value Management
Professional®s and Project leaders to develop problem-solving skills,
confidence, effectiveness in decision making, commitment and the
competencies required to ensure that their organizations are
leveraging results-driven strategies that lead to timely project
execution within budget and of top quality.

www.evmi.com
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